
Allied Photochemical is a man-
ufacturer of environmentally safe, 
100 percent solids, UV-curable inks, 
paints and coatings. According to 
President Dan Sweetwood, UV curing 
technologies allow the company to 
cure the coating or ink by passing the 
product through an intense UV light, 
which is benefi cial in three ways. 
 “First, users don’t need a large 
oven, like traditional methods, be-
cause the required UV light will have 
a much smaller footprint,” Sweet-
wood explains. “Second, users can 
potentially increase their line speed 
as the required UV exposure takes 
only a few seconds.”
 The third benefi t is that UV curing 
technologies are environmentally 
safe. “Most UV curable inks and coat-

ings contain no solvents,” Sweet-
wood says. “This means it’s a cleaner, 
more sustainable technology because 
they don’t emit volatile organic com-
pounds [VOCs] or hazardous air pol-
lutants [HAPs].”
 He adds that Allied Photochemical 
recently branched into traditional 
heat-cured products, which com-
plements its existing off ering. “We 
have learned that many customers 
require more than one type of tech-
nology,” Sweetwood says, noting that 
one change the Macomb Township, 
Mich.-based company is seeing in the 
UV market is the development of new 
curing systems such as UV-LEDs. 
 “While LEDs off er several advan-
tages to customers, they require op-
timized coating and ink formulations 

that provide the same performance 
parameters as their current formula-
tions,” Sweetwood explains. “We are 
trying to use this to our advantage. We 
recently trialed an LED-cured coating 
on a high-speed metal line, which was 
an industry fi rst.”

Customer First
Allied Photochemical prides itself 
on providing a high level of “custom-
er intimacy” that enables it to fully 
comprehend and respond to com-
plex customer requirements. “We 
also provide great customer service 
and rapid response times that exceed 
that of traditional competitors,” 
Sweetwood says proudly. “When we 
gain a new customer, we spend a lot 
of time defi ning what the critical fac-
tors are for their process. We then 
build a system whereby we check 
those critical factors with each batch 
that we produce.”  
 This may include spending time 
with customers at their facilities 
and helping them with their process. 
“Sadly, we fi nd a lot companies have 
become used to very poor service, no 
support and long lead times,” Sweet-
wood says. “We try to give them the 
opposite experience. More than any-
thing else, I think this customer fi rst 
attitude has set us apart from our tra-
ditional competitors.”
 Recently, Allied Photochemi-
cal fi nished construction of a new 
35,000-square-foot manufacturing 
facility that will allow the company 
to increase its production capaci-
ty and effi  ciency while improving 
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Expanding Capacity
allied’s new facility increases capacity and effi  ciency 
while improving quality and safety. by bianca herron

allied photochemical takes 
pride in its ability to fully 
comprehend and respond to 
complex customer needs.
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“We provide great service and rapid response times that exceed that of traditional competitors.”
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quality and safety. The state-of-the-art 
facility features a 3-D spray and curing 
pilot line that can accommodate large 
substrates, enabling prospective cus-
tomers to run experimental trials with 
Allied Photochemical’s formulations, 
Sweetwood notes.
	 “We increased our manufacturing 
floor space by nearly three times,” he 
says. “This obviously gives us a great 
opportunity for increasing capacity and 
throughput. It also allows us to build in 
specific features to reduce hazards, in-
crease safety and comfort.  
	 “Additionally, it gives us the space to 
increase our product offering,” he con-
tinues. “Many of our customers have en-
couraged us to formulate and manufac-
ture traditional coating offerings such as 
solvent and water-based, among others. 

The new facility allows us to expand into 
these other areas.”

Working Together 
Allied Photochemical has maintained an 
ISO 9000 certification for more than 10 
years. “We take quality and productivity 
very seriously,” Sweetwood says. “We are 
constantly measuring our performance 
by way of our ISO process. We review our 
progress during a weekly staff meeting.”
	 Additionally, the company’s supplier 
relationships are critical, because ulti-
mately, they provide Allied Photochem-
ical with “the building blocks,” accord-
ing to Sweetwood. “We are always very 
interested in the new materials they are 
developing and try to get a sneak peek 
before they are available to the market,” 
he says.

	 Sweetwood has been with Allied Pho-
tochemical for 12 years and says that he 
is most proud of the culture. “We have 
assembled a team of really great people 
and we try to show them our appreci-
ation every day,” he says. “We encour-
age employees to have a good work/life 
balance and to be very candid.  I think 
there’s tremendous value when every-
body says what he or she thinks without 
sugarcoating his or her opinions.”
	 As Allied Photochemical looks ahead, 
its strategic growth plan is very ambi-
tious, Sweetwood notes. “It essential-
ly calls for us to double our revenue in 
the next three years and then double 
again,” he explains. “We are not plan-
ning to make any acquisitions, but this 
could change if the right opportunity 
presents itself.” mt
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